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O U R

VISION

Empowered Educators

Inclusive Schools

Meaningful Learning

Confident Learners

Future-Ready Minds

O U R

MISSION

Strengthen Educator Quality

Build Inclusive Schools

Transform Learning

Develop Competencies

Nurture Potential
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EMPOWERING
EDUCATORSEDUCATORSEDUCATORS

PROFESSIONAL
DEVELOPMENT

Enhancing
knowledge, skills
and competencies

of educators.

Strengthening
educators for

greater confidence
and effectiveness.

03
TEACHING &
LEARNING
PRACTICES

Promoting
engaging and

learner-centred
classroom practices.

CERTIFIED
COURSES

Providing structured,
practice-oriented

courses that strengthen
professional

knowledge, skills and
competencies.

04

Supporting schools
with effective

systems, inclusive
practices and

better outcomes.

05
SCHOOL

IMPROVEMENT

Where Educators Grow,
Classrooms Transform.
SNI Empowering Educators focuses on strengthening teachers
(online/offline) through continuous professional development, &
practical teaching-learning practices, by Centre of Educational
Development Foundation, registered under NITI Ayog, Govt. of India,
helping educators create more effective, engaging and learner-centred
classrooms.

LEARN PRACTISE REFLECT TRANSFORM

01 02
CAPACITY
BUILDING
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TEACHER QUALITY

TEACHING & LEARNING

SCHOOL STANDARDS & SYSTEMS

WELLBEING & INCLUSION

HOLISTIC EDUCATION

01 Strengthening educator knowledge, professional
capacity and classroom effectiveness.

02 Promoting child-centred, skill-based and
technology-enabled teaching-learning practices.

03 Supporting effective school standards, assessment
practices and educational system management.

04 Promoting safe, inclusive and supportive
environments for the health, safety and wellbeing of
children and adolescents.

05 Encouraging life skills, ethics, arts, physical
education and learning experiences that support
the overall development of learners.

QUALITY
EDUCATORS

QUALITY
PRACTICE

QUALITY
LEARNING

QUALITY
SCHOOLS

FOCUS AREAS



STRATEGIC
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CONSULTANCY
Expert guidance for stronger
educational institutions.

SNI provides strategic consultancy and advisory
support to educational institutions seeking to
strengthen their academic systems, organisational
structures, people practices and institutional
processes. Our approach combines educational
expertise with practical planning, helping schools
understand their priorities, develop appropriate
systems, address operational challenges and make
informed decisions. From academic planning and
human resource development to project finance,
regulatory advisory, infrastructure planning and
institutional expansion, SNI works alongside school
leadership to translate complex requirements into
practical, implementable solutions.

Curriculum
Pedagogy
Assessment
Academic Systems

Structure
Administration
SOPs
Institutional Processes

Recruitment
HR Systems
Staff Development
Performance

Feasibility
Project Planning
DPR
Budgeting

Compliance
Statutory Requirements
Institutional Advisory

DEVELOPMENT
Infrastructure
Franchise
Expansion
Quality Improvement

ADVISE

ACADEMIC ORGANISATIONAL PEOPLE

PROJECT & FINANCE LEGAL & REGULATORY

DESIGN IMPLEMENT REVIEW
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SNI IMPACT CYCLE
How we create institutional improvement.

SNI

We support educators and
school teams in translating
learning, recommendations
and standards for practical

school-level action.

UNDERSTAND

THE

06

EVOLVE
Strengthen & Sustain

We refine practices, strengthen
systems and support continuous

improvement so that progress
becomes sustainable.

UNDERSTAND
Know the Institution

We begin by understanding
the school's context, priorities,
aspirations, existing practices

and institutional needs.

02

DIAGNOSE
Identify What Matters

We examine capability gaps,
process gaps, academic needs

and areas requiring focused
intervention.

REVIEW
Measure Progress

We review implementation,
examine effectiveness,
identify strengths and

recognise areas that require
further attention.

GLOBAL
CONSULTANCY

04

IMPLEMENT
Turn Plans into Practice

DESIGN
Build the Right Solution

We develop practical interventions,
learning programmes, systems,

frameworks and action plans
aligned with the institution's needs.

DIAGNOSE IMPLEMENTDESIGN REVIEW EVOLVE

01

05 03



STRATEGIC DOMAINS
OF EXCELLENCEOF EXCELLENCEOF EXCELLENCE

LEADERSHIP & 
SCHOOL GOVERNANCE

SCHOOL
ADMINISTRATION

ACADEMIC
LEADERSHIP

BOARD &
REGULATORY
COMPLIANCE

Guiding schools on affiliation
requirements, statutory processes,
examination management and
inspection readiness.

SCHOOL FINANCE &
RESOURCE
MANAGEMENT

Helping institutions with financial
planning, budgeting, fee systems,
procurement and resource
optimisation.

STUDENT
DEVELOPMENT &
WELLBEING

LEGAL COMPLIANCE
& CHILD
PROTECTION

Supporting schools on education
regulations, child rights, POCSEO,
RTE, safety requirements and
disaster preparedness.

DIGITAL SCHOOL &
EDUCATION
TECHNOLOGY

Enabling smarter systems through AI
in education, digital administration,
ERP, data management and cyber
safety.

SCHOOL BRANDING
& OUTREACH

SOPS, QUALITY &
CONTINUOUS
IMPROVEMENT

Developing practical SOPs,
documentation systems, quality
benchmarks, internal review and
improvement processes.

SNI APPROACH

SIGNATURE VALUE PROPOSITIONVALUE PROPOSITIONVALUE PROPOSITION
Practical. Implementable. Systematic. School-Centric. Continuous.

01

Building confident educational
leaders through strategic vision,
governance and decision-making.

02

Strengthening systems through
effective administration,
documentation and operational
management.

Enhancing academic practice
through planning, observation,
learning outcomes and evaluation.

HUMAN RESOURCE
DEVELOPMENT

Supporting recruitment,
professional growth, performance
management and team building.

Promoting holistic development
through discipline, counselling,
inclusion, career guidance and
student leadership.

PARENT &
COMMUNITY
ENGAGEMENT

Building strong school-parent
engagement through
communication, PMTs, grievance
handling and community outreach.

Helping institutions build a strong
identity through admissions, brand
development, communication and
public relations.

SNI
SCHOOL NETWORK INITIATIVES
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SNISNISNI
ASSESSMENTASSESSMENTASSESSMENT
FOR YOUNG MINDSFOR YOUNG MINDSFOR YOUNG MINDS

BHARAT OLYMPIAD FOUNDATIONBHARAT OLYMPIAD FOUNDATIONBHARAT OLYMPIAD FOUNDATION
Competency-Based Assessment for Young MindsCompetency-Based Assessment for Young MindsCompetency-Based Assessment for Young Minds

Through Bharat Olympiad Foundation, SNI extends its commitment to young learnersThrough Bharat Olympiad Foundation, SNI extends its commitment to young learners
by providing structured opportunities for students to participate in subject-basedby providing structured opportunities for students to participate in subject-based

Olympiads and competency-oriented assessments.Olympiads and competency-oriented assessments.

Through Bharat Olympiad Foundation, SNI extends its commitment to young learners
by providing structured opportunities for students to participate in subject-based

Olympiads and competency-oriented assessments.

MEASUREMEASUREMEASURE

UNDERSTANDUNDERSTANDUNDERSTAND

THINKTHINKTHINK

GROWGROWGROW

SNI
SCHOOL NETWORK INITIATIVES

Where Assessment Becomes anWhere Assessment Becomes an
Opportunity to Learn, Think and Grow.Opportunity to Learn, Think and Grow.
Where Assessment Becomes an
Opportunity to Learn, Think and Grow.
Assessment is an important part of a learner’s educational journey. It can doAssessment is an important part of a learner’s educational journey. It can do
more than measure performance, it can help learners more than measure performance, it can help learners understandunderstand concepts, concepts,
applyapply knowledge,  knowledge, recogniserecognise their strengths and identify opportunities for their strengths and identify opportunities for
growth.growth.  

BOF conducts assessment in 2 levels:BOF conducts assessment in 2 levels:
Level-1:Level-1: OMR based exam (All Subjects) OMR based exam (All Subjects)
Level-2:Level-2: Online exam (English, Mathematics, Science & General Knowledge) Online exam (English, Mathematics, Science & General Knowledge)

Assessment is an important part of a learner’s educational journey. It can do
more than measure performance, it can help learners understand concepts,
apply knowledge, recognise their strengths and identify opportunities for
growth. 

BOF conducts assessment in 2 levels:
Level-1: OMR based exam (All Subjects)
Level-2: Online exam (English, Mathematics, Science & General Knowledge)

Registered under Ministry of Corporate Affairs, Govt. of IndiaRegistered under Ministry of Corporate Affairs, Govt. of IndiaRegistered under Ministry of Corporate Affairs, Govt. of India



BEYOND
REMEMBERING
Assessment that encourages
understanding, application and thinking.

Meaningful assessment should reveal more than what a student
can remember. It should provide opportunities to understand
concepts, apply knowledge, reason through problems and
respond to unfamiliar situations. BOF's competency-based
assessment approach creates structured opportunities for
learners to demonstrate what they know and how they use
what they know. In this way, assessment becomes connected to
learning—not simply a measure
at the end of it.

DIVERSE SUBJECTS FROM GRADE I - XII
Comprehensive assessments across core and emerging domains.

Attitude &
Reasoning

Social
Science

General
Knowledge

RESPOND
Demonstrate

thinking.

REASON
Connect and

analyse.

APPLY
Use knowledge.

UNDERSTAND
Make meaning.

Mathematics

Computer

CommerceEnglishScience

STEM

Hindi

EVSAI

SNI
SCHOOL NETWORK INITIATIVES



SNI

A SPECTRUM
OF OPPORTUNITIES

For 
National Toppers Opportunity for Free Advanced

Training and Networking

Recognising Visionary
Leadership in Education

From curiosity to confidence,
every experience can become a step forward.
The Bharat Olympiad Foundation (BOF) is committed to
nurturing academic excellence and holistic development
among school students across the country. By organizing
Olympiad competitions in a wide range of subjects, BOF
provides a dynamic platform that challenges young minds
and inspires a lifelong love for learning.

BOF's Olympiads are thoughtfully designed to be conducted
at school, district, state, national and international levels —
ensuring that students from all backgrounds have the
opportunity to showcase their knowledge and skills on a
broader stage.

BOF – KNOWLEDGE

AND CURIOSITY

SKILLS

CONFIDENCE

OPPORTUNITIES

MAIN OBJECTIVE

BOF honours school leaders for their
dedication, support and valuable
contribution in promoting Olympiad
examination culture, building
academic excellence and encouraging
participation among students.

Special Felicitation at State/
National Event

Recognition in BOF
Publications and Website

STUDENT
AWARD & REWARDS

Motivating Young Minds
Through Recognition
BOF provides a well-structured and
transparent award system at school,
state, national and international levels
to recognise and celebrate the
performance of students.

All India
Rank (2–10)

Silver Medal of Distinction

All India
Rank (21–30)

National Topper Award
(Framed Certificate + Gold
Medal + Gift Hamper)

Highest Score
Holder
(Class/Subject) at
National Level

03 COORDINATOR
AWARD & REWARDS

Honouring the Champions
Behind the Success
BOF recognises and rewards
school coordinators for their
efforts in smooth conduct of the
Olympiads, student mobilization
and overall support in making the
initiative successful.

Recognition in BOF Events
and Communication

SCHOOL NETWORK INITIATIVES

Inspiring a Better TomorrowEmpowering Young Minds

LEADERSHIP RECOGNITION INCLUDES

Encouraging Excellence

COORDINATOR RECOGNITION INCLUDES

Certificate of Appreciation Certificate of Appreciation
All India
Rank (11–20)

Exclusive Gift Hamper

Cash Prizes

Bronze Medal of Merit

Gold Medal of Excellence

Trophy / Memento Medal / Memento

SCHOOL LEADER

02

COORDINATOR

01 SCHOOL LEADER
AWARD & REWARDS



OUR NETWORK
OF EXCELLENCE
A growing community of schools and education partners connected

by a shared commitment to learning, growth and greater opportunities for every child.

registered  schools

COLLABORATIVE PARTNERS

EDUCATION |  OPPORTUNITIES |  IMPACT

Organisations working with us to strengthen the educational ecosystem.

AND 
MANY MORE



SNI SCHOOL NETWORK INITIATIVES

GET IN
TOUCH

F O R  C O L L A B O R A T I O N ,  E N Q U I R I E S  A N D  S U P P O R T

OUR OFFICES
Corporate Office
O-501, 5th Floor, Raksha Addela Mart,
Gaur City 2, Greater Noida (West),
Uttar Pradesh – 201301

FOR ASSISTANCE CONTACT:

+91 9068566220

Branch Office
439, B-1, GA Colony, Bharatpur,
Bhubaneswar, Odisha – 751003

Information presented in this publication is intended for general informational purposes only. Programmes, services, contact details and other information are subject to change without prior notice.
All names, logos, trademarks and brand identities remain the property of their respective organisations. © 2026 SNI / SCHOOL NETWORK INITIATIVES. All rights reserved.

EDUCATION |  OPPORTUNITIES |  IMPACT

B F
BHARAT OLYMPIAD FOUNDATION INDIA
(Under the ages of Bharat Edusolutions Olympiad)

A Competency Based Assessment

www.bharatolympiad.org

info@bharatolympiad.org

@bof_olympiad

@bof_olympiad

O

+91 9068565220 +91 9068566620 +91 9861212261

CONNECTING SCHOOLS      EMPOWERING EDUCATORS      INSPIRING YOUNG MINDS

www.cedindia.in

info@cedindia.in

@ced_global

@ced.india.2025

CED
FOUNDATION

CENTRE FOR EDUCATIONAL
DEVELOPMENT FOUNDATION

M
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wards Excellence and Be a Brilliant


